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As Chinese economy has stepped into the status of New Normal, domestic 
economy’s rapid growth gradually disappears. Benefits in those once prosperous 
industries like building material industry are deteriorating rapidly. Problems like 
overproduction and contradiction between supply and demand are in desperate need 
of solutions. Fortunately, Chinese government has put forward strategies like “The 
Belt and Road” and “Going Out” which are government’s efforts to bring out 
Chinese enterprises’ superior productivity and industries to the world.  
C company is a subsidiary company of a large state-owned group. After more 
than 20 years development, its overseas business which is successful in some areas 
have adapted to a chain mode which is particularly suitable for building materials 
and home furnishing market in developing countries and emerging markets. As the 
business benchmark in the group, C company is now one of the main business 
sectors in the deep-going implementation of “Going out” and “Great Building 
Materials” in this group. Moreover, C company has confirmed its strategy of 
developing chain business of building materials and home furnishing across the 
world. However, C company’s internal organization structure is falling behind its 
development. Organization structure of its overseas business has many problems too. 
In especial, purchasing and operation department which should be two 
interconnecting parts are going separately because of organization structure 
problems. In order to realize its new strategic goals, C company has to find an 
organization structure which matches its strategy. 
Taking C company as an example, this article uses methods like literature 
analysis and case study as well as organizational structure theory to analyze C 
company’s organization structure in its overseas business. After that, in order to 
match organization structure with strategic requirements, this article has redesigned 
C company’s overseas business organization structure according to problems and 
causes based on organization design and theory of change along with strategic 
demands and organization development. Finally, with referring to Kurt’s eight stage 
model, this article has put forward implementation steps of reform. Giving full 















article has also described the main work and countermeasures to resistance and 
problems to assure the success of reform. 
Targeted at state-owned enterprise, and based on the background of their 
internationalization and the characteristics of organization structure and 
management of state-owned enterprise, this article, with using human resource 
management knowledge, analyzes the organization problems which enterprises may 
be confronted with in internationalization and transition, and inquiries into practical 
reform solutions. As a result, this article arrives at the main conclusion that structure 
has to match up with strategy, which has reference significance for state-owned 
enterprises and chain enterprises in organization management during transition. 
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